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'. Bermuda’s llational Drink Has Quite fl Bit In
== (ommon With Her National Party Day.

%agine a regatta of 14-foot boats, each with 1,000 square{eet of sail and six crewmen. It gets
laetter: These crewmen [unction as movea[)[e—ancl o[ten disposaé[e—[}auast/ a8 t}le
sl(ipper can or({er (or shove) as many overkoarcl as he c{eems {’I't to gain speed.{

’”u's outrageous competition Ilas L)een a I(ey ingre&ient o( the

annua[ Bermuc{a Day {estivities £or over 150 years.

As has Gos[ing:s B[acl( Sea[ Rum.

In [act/ Bermuc{a; O{[icia[ Nationa[ Drinl( is our Darl( 1n Stormy.®

A [)racing/ re}’res}ﬁng mix 01( two ounces 01( B[acl( Sea[ toppecl with
ginger ljeer (icleauy Gos[ingys own) over ice with a [ime 3arm’sl1.
Simp[e/ but simp[y clelicious. And/ a little spicy.

Coulcl L)e Bermutlays not quite as tame as you thought it was.

Gos[ing’s. For Seven Stubberm Generations.

www.gos[ingsrum.com We make it slowly, stubbornly. Please enjoy it slowly, rcsponsin. 40% ABV. Product of Bermuda. Castle Brands, NY, NY

THE CRUISING CLUB
OF AMERICA AND
THE ROYAL BERMUDA
YACHT CLUB have run the

biennial Bermuda Race for 86 years,
beginning with the eighthrace in
1926. Forty members of the two clubs
serve on the Bermuda Race Organizing
Committee, which oversees every
aspect of the race with the assistance
of more than 100 other volunteers.

Founded in 1922 with the motto “No-
where is Too Far” (@ message symbol-
ized in the blue wave in its burgee),

the Cruising Club of America took on
the Bermuda Race because one of the
club’s missions is to develop good boats
for offshore sailing. More than 60 living
CCA members have sailed 15 or more
Newport Bermuda Races. The club
awards the coveted Blue Water Medal
“for a most meritorious example of sea-
manship.” The CCA's membership has
no central clubhouse and is organized in
stations and posts in many sailing areas.

One of the oldest yacht clubs in the
Western Hemisphere, the Royal Ber-
muda Yacht Club was founded in 1844
and soon became a center of sailing
under the Bermudan rig, a parent of the
Marconi rig. Besides co-organizing every
Bermuda Race from 1906 onwards and
taking the lead in founding the Onion
Patch Series, the RBYC runs and hosts
the Argo Group Gold Cup international
match-race series for the historic King
Edward VIl Gold Cup. The club’s hand-
some clubhouse on Albuoy’s Point is
the Bermuda Race’s headquarters in
Bermuda.

Bermuda Race Organizing Commitee
John D. Osmond M.D., Chairman
William R. Barton, Brian W. Billings, W.
Frank Bohlen, John F. Brooks, Andrew
Burnett-Herkes, Richard D. Casner, Peter
L. Chandler, Colin E. Couper M.D., P.
Leslie Crane, Robert S. Darbee I, Jesse
W. F. DeCouto, Frederick W. Deichmann,
Alton J. Evans Jr., Edwin G. Fischer M.D.,
Brin R. Ford, Henry F. Halsted, Richard
S. Hambleton Ill, Joseph S. Harris,
Richard C. Holliday, Jay C. Hooper, Paul
B. Hubbard, Bjorn R. Johnson, Somers
W. Kempe, Stephen W. Kempe, Scott

H. King, Frederic T. Lhamon, lan A.
McCurdy, Sheila McCurdy, Ernest R.
Messer Jr., Peter “Rudi” Millard, Lester E.
Nick Nicholson Jr., C.F. Eugene Raynor,
Ralph E. Richardson, Leatrice J. Roman,
John Rousmaniere, Edward S. Rowland,
Richard Shulman M.D., Stephen E. Taylor,
James R. Teeters, R. Steven Thing,
Ronald C. Trossbach, Nicholas R. Weare,
John S. Winder, Jeffrey S. Wisch M.D.
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ON TO
BERMUDA

Commodores
Brewin and Dyer,
and Race Chairman
Osmond

NCE AGAIN THE CRUISING CLUB OF AMERICA AND THE ROYAL BERMUDA YACHT

Club are delighted to coordinate and manage this truly magical and classic ocean

race for sailors of all ages and from many different backgrounds and countries.
Countless hours have been committed by a legion of volunteers to the organiza-
tion of the Race under the leadership of John D. Osmond III, M.D. We know that

their efforts will provide you and your crew with an amazing nautical experience.

We are grateful to be supported by the Bermuda Department of Tourism in help-

ing us put on this Race. Their contribution is invaluable.

We wish you a swift, safe, and successful crossing of the Stream!

Daniel P. Dyer |l Jonathan P. Brewin
CCA COMMODORE RBYC COMMODORE

SCOTT KING

LIVE FOR GREATNESS

L
EVERY ROLEX IS MADE FOR GREATHESS. THE YACHT-MASTER 11

HAS BEEM DESIGNED TO MEET THE NEEDS OF PROFESSIONAL SAILORS
IT IS THE WORLD'S FIRST COMPLICATION BUILT WITH A PATENTED
]

PREOGRAMMABLE COUNTDOWN AND MECHANICAL MEMORY, ENSURING

] F'E!FE‘,-ET SYNCHROMNIZATION WITH THE START TIME OF ANY REGATTA,
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WEATHER BROADCASTS
& EMERGENCY CONTACTS

Daily Safety/Weather Broadcasts

A weather broadcast, customized for the race course by Com-
manders Weather, will be issued twice daily in a recorded mes-
sage on a voicemail system. To hear the broadcast, call (1-925)
948-3560 on a satellite telephone. The message will be updated
by 0800 EDT and 2000 EDT until the last boat finishes. The
recording will include information about withdrawals from the
race, notices to boats whose transponders are not reporting,
reports of hazards to navigation, and other announcements. Ves-
sels may leave messages that will be promptly forwarded to the
Bermuda Race Communications Team.

Preferred Emergency Contacts

North of 37°N, Boston Rescue Coordination Center
Between 37°N and 35°N, Norfolk RCC

Within 200 miles of Bermuda (approximately 35°N on the
rhumb line), Bermuda Radio/RCC

Coast Guard Rescue Coordination Centers
All: SSB 2182 kHz

Atlantic Area SAR Coordinator (757) 398-6700
Halifax (800) 565-1582, (902) 427-8200
Boston (617) 223-8555

Norfolk (757) 398-6231

Miami (305) 415-6800

San Juan (787) 289-2042

Bermuda Radio/RCC

(441) 297-1010

Distress: VHF 16. DSC VHF 70, 2187.5 kHz
SSB 2182 kHz, 4125 kHz

Working: VHF 27, 68. SSB 2049 kHz, 2582 kHz
www.rccbermuda.bm

Email Communication

Emails are not recommended for emergency communications.
However, lengthy details or confidential information may be
sent via email provided the recipient is alerted in advance by
radio or satphone.

Boston RCC: commandcenter-d1@d1.uscg,mil

Bermuda RCC: dutyofficer@marops.bm or
operations@rccbermuda.bm

Bermuda Race Organizing Committee

For weather, announcements, and to leave messages while at sea:

(1-925) 948-3560

Before June 11, (732) 535-0560,
chairman@BermudaRace.com

June 11-15, New York Yacht Club, Newport, (732) 535-0560,
chairman@BermudaRace.com

After June 15, Royal Bermuda Yacht Club, (441) 295-2214,
chairman@BermudaRace.com

IN MEMORIAM

The Bermuda Race
Organizing Committee
honors the memory,
contributions, and
friendship of four sail-
ors who have cast off
for the last time.

John B. Bonds

Richard W. Kempe

M. William Langan

NORTH SAILS

Challenge and change...it's what drives North Sails technology

relentlessly forward. Whether you race or cruise, your next North Better by Design
sail will be faster, more durable and easier to use than the one you 1-800-SAIL-123 ext.353
had before. /t's something you can always look forward to. www.northsails.com

B. W. Jordy Walker

TOP: North Radian™ warp-oriented woven Polyester delivers more performance than any other non-laminated sailcloth. ABOVE: North
3 " thermo-molded composite sails approach the performance characteristics of a rigid foil. Radian photo by Peter Lyons. 3Di photo by Sharon Green.
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Visiting Carina,
Bermuda Governor
Sir Richard Gozney
stands between
Rives Potts
(crouching) and
CCA Commodore
(and Carina veter-

an) Sheila McCurdy.

Navigator Patricia
Young is second
from the right.

FTER SIR RICHARD GOZNEY, BERMUDA’S GOV-
ernor, presented the St. David’s Lighthouse Tro-
phy to Rives Potts for the 2010 Newport Bermuda
Race, Potts said a few appropriate words of appre-
ciation, and then he did something that touched
the feelings of many who were present: he invited
to the podium all who had ever sailed in Carina.
Within moments he was surrounded by some two
dozen jubilant men and women representing three
generations of sailors who have shared the story of
this fabled yacht.

Only four boats have won the Bermuda Race
twice or more in its 47-race history. Henry Taylor’s
72-foot Sparkman & Stephens-designed yawl
Barunabracketed World War 11 with two wins.

In 1956-1960 Carleton Mitchell’s 38-foot S&S
yawl Finisterre won three St. David’s Lighthouse
Trophies as overall winner. Although the race

no longer has an overall winner, the St. David’s
Light, going to the top boat in the largest division,
remains the main prize, and it was won in 2006
and 2008 by Peter Rebovich’s Bill Lapworth Cal 40
Sinn Fein.

The fourth multi-race winner is the McCurdy
& Rhodes 48-foot aluminum sloop Carina and
she did it uniquely, winning her two St. David’s
Lights at a 40-year interval under different
owners - in 1970 under Richard and Dick Nye,
and in 2010 under Rives Potts. The story of
Carina (pronounced “Careena”) has several
more twists. One is that the Nyes also won the
1952 Bermuda Race in an earlier Carina, a Philip
Rhodes 46-foot wooden yawl. They soon built a
new Carina, a 53-foot Rhodes yawl, and went on

to win several Bermuda Race class prizes as well
as Transatlantic and Fastnet Races. She gave way
in 1969 to a sloop of the same name that pro-
ceeded to win the Bermuda Race a year later.

SWINGING FOR THE FENCES

The Carina story begins with an unusual busi-
ness deal. Dick Nye was a landlubber when he
acquired a company in 1945 and discovered that
it came with a 40-foot sailboat. After two years
of cruising, he and his son, Richard, decided that
racing might be fun and built the first Carina. They
finished respectably in their first distance race,
won the next one, and, encouraged, entered the
1948 Bermuda Race with a youthful crew. “One of
the secrets of our success was that my father didn’t
have friends who were yachtsmen, so we sailed
with my contemporaries,” Richard Nye recalled.
“We sailed harder than the boats with older crews,
especially at night.”

Dick Nye pushed the boat hard, all the while
teasing the kids unmercifully. One favorite trick
was using the recess in the tops of winches as an
ash tray for his ubiquitous cigars. Anybody got a
face full of wet ash when he inserted the winch
handle. Nye also was the author of a famous ocean
racing anecdote. At the end of a rough Fastnet
Race, as one of the yawls staggered across the fin-
ish line with broken frames, a deck threatening to
part company from the hull, and most of the crew
manning the pumps, he shouted, “Okay, boys, you
can let her sink!” (They won the race.)

Good boats don’t necessarily enjoy good luck,
but the odds for good fortune are better when
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they’re sailed by an aggressive crew. The multitude
of squalls (and the occasional waterspout) in the
Gulf Stream during the 1966 Bermuda Race were
so unpredictable in the 57-footer Caper that my
watch captain, Jim McCurdy, couldn’t stop laugh-
ing. We watched with amazement as the smaller
yawl Carina negotiated a line of anvil heads as
gracefully as an Olympic skier managing a mogul
field and was almost hull-down ahead within two
hours. She went on to win Class B for the third
time in eight races. A few years later Jim and Bodie
Rhodes designed Dick and Richard Nye’s first
sloop, Carina. In one of her early races on Long
Island Sound, she seized a big lead but lost it and a
lot more during an enforced stay on a sand bar off
Port Jefferson. Once she was liberated by the ris-
ing tide, she steamed by us in a well-sailed Cal 40
as though we were standing still.

“We used to swing for the fences quite a bit,”
Richard Nye has said. Indeed. In 1972 the sloop
Carina was drifting along in a race to Spain when
Richard heard a radio report indicating more wind
to the north. Instead of slowly easing up there, he
turned 90 degrees to port. “When the other watch
came on deck, they were so mad they wouldn’t talk
to me,” he recalled. Carina sailed north for nearly
24 hours, found better wind, turned 90 degrees to
starboard, and won the race. Ten years later in the
1982 Bermuda Race, Carina was almost fetching
Bermuda when Richard spotted a lightning bolt
to windward. “Tack,” he ordered. An incredulous
crew member told him they were only 10 degrees
off the layline. “Tack! The Stream’s up there.”
Carina sailed away from Bermuda until she found
hot water and a 3-knot favorable eddy, then tacked
back and won the IOR Division and finished

second overall. She would have won the whole
race again except that the winner of the IMS Divi-
sion had a slightly larger victory margin over the
second-place boat.

Blow low or high, in five different rating rules
over four decades, the sloop Carina was and
remains hard to beat. There must be something to
the design because a small cousin of Carina’s called
Selkie, sailed by the designer’s (and first owner’s)
daughter Sheila McCurdy (like her father, a Com-
modore of the Cruising Club of America), has twice
finished second in the St. David’s Lighthouse Divi-
sion in Bermuda Races.

A TOTAL TEAM EFFORT

The Nyes retired from racing and eventually sold
Carina to Rives Potts. Raised sailing on Fishing
Bay, Virginia, Potts was a boat-crazy college kid
who did his first Bermuda Race in 1970 in a 73-foot
Tripp yawl. “On the delivery to Newport I at-
tracted attention and respect by unclogging a head,
which entailed removing a doll dropped there by
the owner’s daughter.” The big boat was a handful,
“but I was having so much fun I didn’t sleep for
four days.”

Potts did much more sailing and worked in
boatyards, learning all the way. In 1980 he was sail-
ing in Dennis Conner’s Freedom in the America’s
Cup trials and in charge of the boat’s maintenance
when he was confronted by a seemingly intractable
rigging problem. When he asked Rod Stephens, the
rigging and construction guru, for advice, Stephens
pointed at a nearby wooden 12 Metre that he had
rigged 40 years earlier. The solution to Potts’
problem was visible for all to see. “That’s when I
discovered there’s nothing new in boats,” Potts

Chris Culver’s
Cetacea was third
in Class 13 (Cruiser
Division). Aftera
fast beat out Nar-
ragansett Bay,

the 183-boat 2010
fleet experienced a
period of calms
and squalls. Carina
gained a big lead by
not “swinging for
the fences.”



i

Double-handers
Mireille (Hewitt
Gaynor) and Next
Boat (Mark Ellman)
race out of the Bay.
Rives Potts accepts
Carina’s second
Lighthouse Trophy
from Sir Richard
Gozney.
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looked back decades later. “Different materials,
maybe, but no new ideas.”

His long relationship with Carina began when he
worked at the New York boat yard where the boat
wintered and underwent alterations to the keel
and hull designed by Scott Kaufman. Potts later
moved east to run the Brewer’s Marina at Pilots
Point, in Westbrook, Connecticut, and Carina
moved there, too. Health problems eventually
forced Richard Nye to decide to sell the boat,
and he approached Potts. “He told me, ‘Only two
people should own this boat. One is rich, the other
owns a boat yard. I can’t think of anyone who
would own this boat except you.” Potts wanted a
boat he could race with his sons, Alan and Walker,
and his nephew Rives Sunderland. Except for the
year he chartered the boat to a group of the boat’s
alumni, Carina’s Bermuda Race crew has usually
included a Potts family bunch.

Unlike the Nyes, Potts is not one to swing for the
fences. As most of the other boats worked to the
west after the start in 2010, he footed for speed,
stayed near the rhumb line, and paid more atten-
tion to the wind than the current. When Carina fell
among the calms that left many boats motionless
for hours, he didn’t panic. “You always know you're
going to sail into a hole in this race. The question
is whether you can get out. We saw a wind line and

L

tacked over to it on port and got away.”

Carina’s navigator, Patricia Young (the first
woman to win the George W. Mixter Memorial
Trophy for winning navigator), gave three reasons
for the boat’s success. First, “We just went with
the wind we had rather than going as far as the
optimizers said we should.” Second, when a long
line of black squalls blew up into the thirties, “we
changed to the number 3 at the right time and we
rocketed.” Third, “Everybody participated. This
was a total team effort.”

Carina won the St. David’s Lighthouse Trophy
by the large margin of 3 hours, 35 minutes, and the
North Rock Beacon Trophy as top boat under the
IRC Rule by nearly four hours. Among the boat’s 11
trophies was one that brought special satisfaction
to the owner, the William L. Glenn Family Partici-
pation Prize. Four members of the Potts family
sailed along with multiple members of three other
families. Later in 2010 Carina won the Northern
Ocean Racing Trophy and the New York Yacht
Club awarded Potts its Mosbacher Trophy as the
club’s yachtsman of the year.

AROUND THE WORLD

If Carina’s forty-second year was a thrill, her
forty-third was a roller coaster ride. Potts decided
to both sail and send his beloved yacht off on a
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circumnavigation of the globe with the aim of racing
in the three major races in 2011. The first was The
Transatlantic Race 2011 (which he helped organize
for the New York Yacht Club, where he was elected
Rear Commodore), the second was the Rolex
Fastnet Race, and finally, in December on the other
side of the earth, came the Rolex Sydney Hobart
Yacht Race. Sailing as usual with a combination of
families, Carina finished second in her class in the
Transatlantic and won her class and was fifth over-
allin the Fastnet. Then, under the command of the
next generation of sailing Pottses, she crossed two
oceans and pulled into Sydney in December in time
for another multi-family crew, including Richard du
Moulin and his sons, to come on board and race to
Hobart, Tasmania.

For once, Carina did not win a prize, and for that
Potts takes responsibility. “The boat performed
well but I didn’t perform as well as I should have.”
But the experience was more than worth it, Potts
told an Australian writer. “It’s most challeng-
ing from a weather point of view, navigation,
and changing gears. I think the weather changed
more rapidly than any race I've ever seen, from
zero wind to 30 knots and back, and we had fronts
converging on each other, currents coming from
different directions. I am still giddy from it. Itis a
lot of fun.”

The boat then took off on the long sail home via
the Cape of Good Hope. “The boys want to do a cir-
cumnavigation,” Potts said. “Before they crossed
the Atlantic, we had lots of advice about hur-
ricanes. Now we’re getting lots and lots of advice
about pirates.” Carina will have sailed 30,000 miles
in less than a year by the time she’s expected back
home for another Bermuda Race.




THE INSPECTOR:
PART OF THE CREW

The inspection process needs explaining. Here’s how the
Inspectors themselves describe it.

lan McCurdy shows
the wrong way to
rig a lee cloth. Lead
the line outboard so
the cloth holds

the sleeper in the
bunk when the
boat’s heeled.
(Opposite) Rudi Mil-
lard and AJ. Evans
at work in the
inspector’s office.

NE OF THE BERMUDA RACE’S RULES IS THAT EVERY
entry must be inspected, no matter how many
races she’s sailed. Each boat and crew is facing a
two-legged, 1,500-mile ocean adventure out and
back across the Gulf Stream. As one race winner,
Kaighn Smith, says, “I think inspection is a grand
thing. It really forces you to prepare to go to sea.”

The race’s 50 inspectors have been there, and
pass on what they’ve learned. “I volunteer as an in-
spector for the love of the sport of distance racing,”
says Chief Inspector Ian McCurdy. An experienced
ocean sailor with some 25 passages between
Bermuda and North America, he’s been a Bermuda
Race inspector for 16 years. Like other inspectors,
McCurdy says he doesn’t take on this time-con-
suming volunteer job with the aim of disqualifying
boats. He wants boats and crews to enter and race.
“Inspectors can’t certify that the boat will be safe,
but they can help the crew understand what can go
wrong. I always like it when the owner welcomes
me like a long-lost friend. One owner told me,
‘When you come on board, you always improve the
boat.”

THE SKIPPER’S RESPONSIBILITY

Ernie Messer, Vice Chair of the Inspection
Committee and, like McCurdy, a member of the
Bermuda Race Organizing Committee, fleshed
out the inspector’s duties in an email interview.
Messer has raced to Bermuda 21 times and owned
and raced boats for close to 40 years. An inspec-
tor since 1994 (and Chief Inspector for five years),
he inspects five to 10 boats before each Bermuda
Race. When we asked him about his duties, here is
what he said:

“To answer questions about boat preparation
prior to an actual inspection, to educate as to
meeting the requirements of the race, to represent
the BROC regarding a boat’s suitability to race, and
to assist the skipper in meeting his responsibilities
(this varies greatly depending on the experience
of the boat and skipper being inspected). On new
boats I like to do a walk-through well before the
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actual inspection. This helps the owner know
what will be expected, while he can still have time
to make additions or changes himself, or contract
it to his boat yard. When inspection time comes
around, I'm already familiar with the boat and
know likely problem areas.

“Aside from the list of requirements, I look for a
skipper’s acceptance of his ultimate responsibility
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FIVE TYPICAL INSPECTION PROBLEMS

© UNPREPARED BOAT. The owner/designee
should (1) check the inspection calendar in the
Notice of Race; (2) review the NOR, inspection
checklist, and other official documents; (3)
inspect the boat personally; and (4) before the
inspector arrives, lay out the gear to be inspect-
ed and make sure all required documents are on
board.

© OPERATOR ERROR. The owner/designee can’t
rig a preventer, describe a man overboard res-
cue, set storm sails, or demonstrate emergency
steering.

® ILLEGAL GEAR. The boat doesn’t have SOLAS
flares, the flares are expired, the EPIRB is inoper-
able, or the lifelines sag more than 2 inches
when an 11-pound weight is applied.

® MISSING GEAR. The boat is missing paper
charts, required documents, backup running
lights, or a sufficient number of safety harness-
es or life jackets.

© BROKEN OR INSUFFICIENT GEAR. The rudder,
gooseneck, or another fitting is cracked. Pump
handles aren’t attached to the boat. Stanchions
are loose. Cotter pins are missing. There’s no
way to restrain the cook or navigator from being
tossed across the boat. The following items
can't be secured in place: floorboards, drawers,
stoves, cookers, ice chest lids, hatch boards,
and lazarette hatches.

Thanks to the following inspectors for their
input: Peter Decker, Fred Deichmann, Bob Drew,
Bjorn Johnson, Tom Kiley, Ian McCurdy, Ernie
Messer, Peter Millard, Rives Potts, and Ron
Trossbach.

for the safety of his boat and crew and the neces-
sity of a level playing field in terms of everyone

having to carry the same gear. Also, I like to remind

the skipper that although something may get
overlooked in the inspection, this doesn’t exclude
the possibility that it will be found in a post-race
inspection and cost him a critical time penalty.

“A skipper should regard the inspector as help-
ing him, the skipper, to meet his responsibilities
and avoid problems he may not have considered.
Skippers are increasingly turned off by the com-
plexity of the regulations and don’t understand
that the inspector is spending his time to help the
skipper get through the process as painlessly as
possible and to help explain the complexity.

“On the technical side, the rules on companion-
ways and the rules on heavy objects are not fully
appreciated. New or inexperienced Bermuda
racers, understandably, find the concept of being
knocked down or swept by green water foreign.”

Messer ended with these words about the role
of the inspector: “Skippers should know that
most inspectors don’t like to feel like a policeman.
Rather, they approach their task as if part of the
crew, trying to get the boat safely and successfully
to Bermuda, and in the money!”

NOT AN ADVERSARIAL ROLE

This attitude is echoed by others. Former Chief
Inspector Bjorn Johnson tells inspectors, “Be
a mentor. Make sure the first face they see is a
friendly face from the Cruising Club of America.”

This is echoed by Peter “Rudi” Millard, who has
sailed 21 Bermuda Races, has been an inspector
since 1990, and chairs the Cruising Club of Amer-
ica’s Safety at Sea Committee. “It’s not an adver-
sarial role but a role in which one’s knowledge can
be passed on in a helpful way.” Millard emphasized
that boats are inspected after they finish and are
subject to penalties. “In Bermuda, I find myself re-
inspecting boats. Non-Compliance = No Silver.”

All inspectors bring something of their own
experience to the process. Ian McCurdy’s special
concerns lie with propane cooking canisters, galley
straps to keep cooks from falling onto the stove,
and lee cloths, which should tilt outboard over
bunks so sailors don’t fall out when they’re sleep-
ing on the windward side. Millard wants to see
non-skid tape on hatches and drains in on-deck
chain lockers (any boat can put her bow into a big
green one).

Inspectors care about their boats and crews.
Says Millard, “I worry about all my chickens
(inspected boats) and the fleet making it safely to
the barn (Bermuda) after they have started. I don’t
want any of them to be harmed or eaten by the big
bad wolf out there in the deep, deep blue.”

Like any experienced sailor he’s developed a
few rules for safe and happy sailing. “If you watch
your head with the boom, wear your PFD, and stay
clipped in with your safety harness, while thinking
of and being responsible for your own personal
safety and that of your fellow crew members, you
will have fun doing the Newport Bermuda Race.”
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Knowing we’re at the finish line makes it all worthwhile.

Just steps from the Royal Bermuda Yacht Club, host of the 2012 Newport Bermuda Race,

The Fairmont Hamilton Princess welcomes intrepid sailors with legendary luxury. With

the unparalleled service and amenities of the newly renovated Fairmont Gold rooms and lounge,
and more than 400 elegant and comfortable guest rooms, The Fairmont Hamilton Princess offers
elegance without pretension, and a sense of seclusion even though all Hamilton has to offer lies
just outside our doors. Kick back with your crew at Bermuda’s gathering place, The Heritage
Court. Enjoy the beautiful sunset while dining at Harley’s Restaurant and Terrace. Or, host

a party for your crew poolside overlooking Hamilton Harbour. At The Fairmont Hamilton
Princess, when the race is over, paradise is just beginning.

FOR RESERVATIONS AND INFORMATION, PHONE 800.441.1414
OR VISIT WWW.FAIRMONT.COM/HAMILTON

The Fairmont Hamilton Princess. Connected. Cultured. Captivating.



READYING THE BOAT

An experienced ocean sailor and double-handed skipper tells
how he prepares the boat for heading offshore
BY RICHARD DU MOULIN, PHOTOS BY ADAM LOORY

HAT MANY SAILORS FAIL TO DO WHEN ORGANIZING
their safety program is ask, “What really works?

should be made of Dacron or Spectra flat webbing,
not rope or wire, which roll under your feet. When

they end in the mid-foredeck. This allows you to

Falls are the
work the pulpit at the end of the tether, which most frequent
protects you from falling over the bow if you slip or accidents on
take a tumble. If you fall over a foredeck lifeline, boats. The
this arrangement keeps you at deck level, not drag- author shows

how to walk

ging in the water.

Aft, we secure the jackline at the most for-
ward stanchion on the stern with a clove hitch,
then cleat it on a stern cleat, and finally loop the
remaining jackline across the transom to the op-
posite quarter. When double-handing I and my
male crews pee into a bottle in the cockpit and
pour it over the side, but on crewed boats men
tend to walk aft to relieve themselves. With the
jackline system I've described, a man can stand at
the after pulpit with his safety harness tether taut,
which prevents him from falling over the stern. If
you were to fall over the side and be dragged aft,
you wouldn’t be towed astern but be level with the
transom, able to grab the loop across the transom.
We leave a spare tether hanging from the backstay
for you to clip into your safety harness to secure
you safely to the yacht. This tether is particularly
important for double-handers or cruising couples
with limited power to pull the person back on
board.

Another big worry is falling while going below
or coming back up through the companionway.
This is an especially vulnerable movement when

when hooked
onto a jackline.
(Opposite) Some
of the double-
hander Lora
Ann’s safety fea-
tures are visible
as she charges
off the starting
line in the 2010
Bermuda Race.

The jacklines
end short of the
bow and stern
to help prevent

How do we use the required equipment? What do I rigging our jacklines, we intentionally put in twists the boat is heeled and sailing in a rough seaway. falls and keep

need that’s not on the required list?” Youmust con-  that raise the jackline profile and make it easier to Mounted on our bridge deck is a big padeye with people on deck

vert equipment into best practices. Test ideas, use clip on. Jacklines should run down the center of a strong strop that’s big enough so more than when they hap-
pen.

your imagination to visualize emergencies, and de-
velop effective plans supported by your equipment.
Here I will describe what I've learned about safety
harnesses, watch systems, and damage control.

SAFETY HARNESSES

Since falls cause most sailing injuries, skilled and
disciplined use of the safety harness and tether
prevents tumbles, both on deck and in falls over-
board. When double-handing, we’re tethered and
clipped-on 100-percent of the time. When racing
with a full crew, we clip on with the tether at night
or during the day when conditions warrant. Some
actions are always vulnerable, such as working on
the bow and stern, moving around the steering
wheel and traveler, and ascending and descending
the companionway.

Jacklines for clipping-on safety harness tethers

the boat so your tether prevents you from falling
over either side. This may be impractical, so the
next best arrangement is to run them along the
side decks.

People ask, “How do you walk wearing a tether?”
This is an important question. When Rich Wilson
and I broke the sailing record from Hong Kong to
New York in the trimaran Great American IT in
2003, Rich taught me to straddle the jackline and
with one hand pull up on the tether, creating a tri-
pod effect. Have thigh or crotch straps on your com-
bination harness/life jacket, as a properly rigged
strap keeps you from slipping out of the harness/
life jacket when you're in the water, and enables you
to float with your head well above water.

Jacklines keep you on the boat, if they’re prop-
erly laid out. In Lora Ann we secure the ends of the
jacklines short of the bow and the stern. Forward,
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one tether can be clipped in. Our double-handed
practice is always clip your tether into this strop
before ascending or descending the companion-
way. Only when our feet are planted on the cabin
sole do we detach from the harness. We allow the
tether to hang into the cabin, awaiting our return
to the deck. This practice is our religion when
we’re double-handing, and it was used when sail-
ing with a full crew in Carina in last year’s Trans-
atlantic Race, Fastnet, and Sydney-Hobart.

Proper use of the safety harness, tether, and
jacklines should eliminate the possibility of losing
someone over the side. Nevertheless, all crews
should often discuss and practice a man overboard
rescue procedure that works best on their boats. A
good video guide to MOB maneuvers can be found
on the UK-Halsey website (it’s linked on the New-
port Bermuda Race website).
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A tether hanging
off the backstay
helps sailors
stay on deck.
The tail of the
jackline termi-
nating at the for-
ward stanchion
is looped over
the transom to
be grabbed by a
swimmer need-
ing a handhold.

Lora Ann’s
sailors are
hooked on in the
companionway.
Arelease-
under-tension
snaphook is
recommended
for the tether’s
body end.

WATCH SYSTEMS

I hate systems that have everyone coming up
or going down simultaneously. It’s impossible to
get dressed or concentrate on speed, and these
systems aren’t safe. When the traffic jam is over
the new crew on deck has lost all continuity, with
reduced situational awareness. And it’s slow! You
can watch a competitor’s bearing slide aft as they
change their watch.

I don’t like the three-watch system of off/stand-
by/on, although some high-performance big boats
use it effectively. When I'm off watch I like to take
off my gear and climb into a bunk. Neither do I like
dogging watches. I want my body to settle into one
habit and not get tricked.

The only system for me is simple four hours on/
four hours off, except that every two hours part
of the watch goes down and part comes up. This
staggered system provides continuity on deck,

but with some changes in companionship. The
cabin is quieter during the change, and boat speed
and tactics are maintained. In the 2011 Transat-
lantic Race aboard Carina, we had eight watch
standers split into four pairs. Every two hours, one
pair relieved its counterpart. The cook and naviga-
tor floated. In the Fastnet Race with a bigger crew,
two pairs alternated and two triples alternated,
with the navigator floating,.

In a mostly upwind race like Newport Bermuda,
the boat should have enough windward bunks for
all the off watch. Hinged upper and aft pilot berths
can be rigged if necessary. With double-handed
sailing, watches are easy, four on/four off, unless
you need help or are getting stupid with fatigue, in
which case we rotate sooner and try to balance it
out later. If the autopilot (or electric power) fails,
or heavy weather and the sea state require hand
steering, then get ready for exhaustion! Rich Wil-
son and I went four on/four off for 73 days in Great
American IT, and the time just flew by.

DAMAGE CONTROL

0Oddly, it’s fun preparing for the catastrophes
that you might encounter at sea. This brings home
the sense of adventure and being out there on your
own against Mother Nature. You should assume
help is not available, and that you and you alone
must address the challenge and return to port
without assistance. I'm not advising radio silence.
Use the radio or satphone to report your position
and status. But you should be prepared to suc-
cessfully deal with the challenge. The late, great
John Bonds put this best when he said: “Prepare,
Prevent, Prevail.”

The toughest damage control requirement for
ocean racing is emergency steering. During spring
practice, go sailing with the emergency tiller to
convince yourself that it’s both strong and effec-
tive. But what if the rudder or post breaks? The
first problem might be flooding through the lower
bearing. Every boat should carry a Forespar Tru-
Plug, a 5”x9” large orange soft plug.

Jury-rigged rudders made out of on-board
junk are a joke. Most crews count on steering
with a drogue, but with practice the best you
can do is steady the boat’s motion while waiting
for assistance. For most boats, a broken rudder
means abandoning your boat and getting on a
rescue vessel.

Lora Ann’s reverse transom precludes mounting
avertical rudder without a bulky stern frame, so
we built a “trunk” between the cockpit floor and
bottom of the hull into which we slide an emergen-
cy rudder that breaks through a thin plate glued
to the bottom. We've sailed with this rudder in 25
knots and believe we could continue racing, but
not push the boat hard.
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PREPARING FOR THE
BERMUDA RACE

Involve your crew in the planning, especially for
safety and damage control. The mandatory inspec-
tion is a valuable opportunity to get direct practi-
cal advice from your friendly expert inspector.
Have a beer and sandwich available and don’t allow
him or her to run off quickly to the next boat!

More boats seem to get in trouble on the delivery
home rather than in the race itself. This is due to
smaller, less experienced crews, and perhaps also
to shorter preparation and less focus on routing.
The double-handed practices I've described make
especially good sense for the voyage home with
reduced crew. Before heading home, exchange
satphone numbers and set up a radio net (SSB and
VHF) with boats heading for the same area. Plan
to communicate daily at 1000 and 1800 by radio,
and follow up on satphone. SSB really works well
since everyone can listen in.

Please contact any of the inspectors (or me)
for advice and ideas! (Remember the beer and
sandwich.)

Richard du Moulin has sailed 21 Bermuda Races,
five of them double-handed, as well as many other
ocean races and a record-setting passage between
Hong Kong and New York. A former Commodore of
the Storm Trysail Club, he helped establish US SAIL-
ING’s Junior Safety at Sea programs.

DAMAGE CONTROL TOOLS

You must review all structure, systems, and rig-
ging—and imagine what can fail and how you would
respond. Most damage-control equipment has
multiple uses, so the total amount of gear you need
is not overwhelming. Most of my damage control
equipment fills two boxes. It includes:
® Wide span wrench. Mine fits nicely over the pack-
ing gland nut of the stuffing box, a prime source of
leaks.
® Rolled up sheet lead pre-drilled for self tappers.
This is easily shaped to fit over damage in a curved
hull. Apply 5200, mallet down the lead, brace with a
2x4 and plywood, and sc